Alberta Artists Association

Board Meeting – January 7, 2006

Minutes

Attendees: 
Sabrina Yung, President


Sharon Hutton, Vice President


Dan Lada, Past President


Barbara Giles, Exhibition Chair


Rob Wittebrood, Treasurer


Nora Stewart, Secretary


Lauren Wuttunee, Member


Laurie McCabe, Member

Absent:
Jake Mah, Co-Treasurer

Meeting Facilitator:
Sabrina Yung

1. Copyright

Discussion: Lauen Wuttunee was asked to present her findings on Copyright law. She explained that she had not completed her study but she had a reasonable sense of the law. There are two types of rights under the act: economic rights and moral rights. Under the Burn convention to which both Canada and the United States are signatories, the copyright automatically exists on all artistic endeavours including photography, painting, sculpture etc. This copyright is retained by the artist unless explicitly assigned to someone else. The copyright exits fro 50 years subsequent to the death of an artist. There is no copyright on old masters except in very unique situations. If you copy the work of anyone who has not been dead for fifty years and this is done for your personal edification and it is not for personal gain, you have not infringed on the copyright. This means, that the piece may not be sold. Ideas that are derived from someone else’s work that are incorporated into a painting, so long as at least 50% of the art work is varied from the original would not likely infringe on the copyright. 

If you copy an old master, which is a common exercise, this work can be sold so long as it is clearly indicated that it is a copy. Also, nothing should be done to dishonour their work.

This does not constitute a complete summary of the copyright law but touches on the main points. There was extensive discussion surrounding copyright infringement and Board members were very concerned about this issue and the role that the Board should play in monitoring copyright infringement.  

Conclusions: 

Motion by Dad Lad; seconded by Sharon Hutton.

The Board does not approve or support in any way copyright infringement. It is the responsibility of individual artists to ensure that copyright infringement does not take place. Liability with respect to copyright infringement rests with the individual artist.

This motion was passed with unanimous support.

2. Greeting Cards

Discussion:
 Sharon presented various samples of greeting cards that could be made for sale. The cost of materials including the envelope is estimated at $1.00. There are many choices for paper. It is important to have a high quality photograph to ensure a good quality print. The back of the card would include the Artists Bio and the AAA logo. A transparent envelope was recommended for packaging. 

Conclusion:


a) A picture-taking day was scheduled for Saturday February 11, 2006. Those who wish to have their paintings created into cards should bring their paintings to be photographed.  

b) If you would like your photograph on the back of the card, you should come prepared to have your photograph taken. You should consider how you would like yourself to be depicted.

c) Samples of paper will be available for selection.

d) The first run will be limited to 20 cards per picture of a single size.

e) March 4th was selected as card making day. Sharon will print the pictures and have them ready for us to assemble into cards.

3. Posters and Advertising material

Discussion:
Sharron has created many templates for advertising material that are easily revised.   

Conclusion:


a) This material is the property of the AAA.

b) Anyone needing cards, posters or advertising material should make a direct request to Sharon.

4. Financial Report

Discussion:
Rob presented a summary of our accounts. We have $309.56. Rob has set up the accounts in excel. It was suggested that we raise our membership fees to help pay the $60.00 for a web site. However, we have funds available and we also contribute to the costs of shows. 

Conclusion:


a)   We will review the membership fee at the end of year. 

5. Future Displays

Discussion:
Laurie volunteered to be Barb’s assistant. 

Barb approached Monica Jones at Chapters to see about a show in the fall. Monica indicated that December was too busy and October would be more suitable. However, it was too early to make a commitment. There is a possibility that this store is going to become an outlet. 

Barb also spoke with Red and White which has a pre-Christmas art show. This is a private affair but we could rent space for $1200 per day. 

Conclusion:


a)   Barb will continue to scout out locations of our fall display.

6. Tool Box

Discussion:
 Barb reported that the tool box was complete mainly through the donations of her husband, Ed who contributed many of his duplicate tools.  This was supplemented by $64.00 in purchases.  

Conclusion:

a) The tool box is complete.

b) Barb will let us know when more items are required.


7. Display at Books on Fourth

Discussion:
Barb reported that everything is under control. She provided the revised contract that extends the display to February 28, 2006.  Dave is going to set up the tables for the cookies and coffee to be served at the ‘Meet the Artists’. Dave expressed a desire for people to stay later than 7:00pm. Barb has advertised on the Elbow Park Bulletin which has wide distribution. The invitation will be posted at the local Safeway. Also she advertised through:


CBC Radio


CFCN


Channel 8


Shaw TV


Herald


Global

Conclusion:


a) ‘Meet the Artists’ is scheduled from 5:00pm to 7:00pm on Friday January 27, 2006. Barb and Tina have agreed to stay later. Anyone who can stay later is invited to do so.  

b) Artists who are displaying are to bring cookies.

c) Take down is scheduled for February 28th at 5:00 pm

8. Membership Committee

Discussion:
 There was confusion over the status of an Associate member versus a Full member. Nora reported that there were some members who were hesitant to provide their home address. Nora indicated that she did not want to retain confidential information. Since our communication is via e-mail we did not really need the home address. There is however the requirement to have some contact information.

Conclusion:


a) A Full member is one who has presented their work to the Board and been excepted as a full member with display privileges, voting rights and all other privileges as described in the by-laws of the AAA. 

b) An Associate member is one who is not ready to become a Full member but would like to be kept informed via the e-mail distribution of information.

c) Rob agreed to approach potential Associate members to see if they would like to be an Associate.

d) The provision of a home address is voluntary. 

9. Devonian Gardens

Discussion:
 There is the potential for a festival at the Devonian Gardens with music and art displays.  This would be aimed at promoting the Garden. There would be a benefit in connecting ourselves with charitable organizations. This would be an opportunity to sell our art cards as well as display painting. We are in need of a display stand. Dan suggested that we prepare a form for the owners of the display locations to fill out so that we can have their feedback and potential endorsements.

Conclusion:


a) March 19th or April 9th were suggested as dates for a display at the Devonian gardens. 

b) Dan will follow up on this opportunity

c) 20% of all sales would go to the Devonian Gardens.

d) Dan will continue to look for a display stand.

10. Web Site

Discussion:
 Dan presented his concept for a web site. It would contain a picture of each artist and their work. It would cost $60.00 to have a site. It the site gets larger the cost would increase, maybe $120.00 

Conclusion:


a) We all agreed that the web site is a good idea. 

b) Dan is going to continue with its development.

c) We agreed to pay the $60.00 for the site.

11. General

Discussion:
 Communication via e-mail, although quick and convenient, can create misunderstanding and confusion. We must be clear when designating responsibility and we have to accept the designation of that responsibility.

